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® You should been in contact with the local site manager and CIP
manager to discuss the initiative, which is part of the country
H&S action plan

® You should have defined ownership for each sites zones and v
“Safety Critical” equipment
— Have responsible managers and their deputies nominated and informed

— Have employees informed about upcoming activities and the goal of the
“Clean Site/ Safe Site” initiative

— Have teams created who will perform the tasks
— Decided where to place displays of the site zoning plan and owners of

safety critical equipment v
B Have a“Zone or Zones” selected to (re)start the “Clean Site/ Safe
Site” initiative with depending on the size of the site v

m Have photos taken to document the situation before starting the
clean site/ safe site initiative
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® You should have your first selected “zone/zones” clean and tidy 4
— Have items stored at their proper place
— Have red tagged items either disposed or properly assigned and stored

B You should have dedicated locations identified and marked ready to v
receive items including scrap areas, temporary stores etc.

B You should have set up a cleaning and inspection schedule to keep v
the area clean and tidy
— Have a list for cleaning/ inspection activities with given frequency
— Have staff in charge of cleaning/ inspection activities appointed
B You should have taken photos before you start the process and v

showing the situation afterwards
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N — Step 4: Standardize work practices gafewgrk(,heajthyu.-f“‘e

Standardize is based on developing an implementation
checklist

= Set up checklist for implementation and continuous monitoring
— List all necessary activities
> — Indicate required implementation frequency of each activity
— Check if activity was carried out and indicate improvement potential

— Consider standardized signs, color coding, painting routes, stores
indexing etc.

3 — Paint handrails, mark pedestrian walkways, add high-visibility
elements on mobile equipment, etc.

— Define processes how to proceed in case of non-compliances
— In case of inspections specify criteria for “fit for use”

Standardize

Side 4 - June 2018 AEIDELBERGCEMENT

Clean site / Safe site — Q3 — KHormann



clean site

safe site ) Exam p I es: C h ec kI ISt safe work Y ) healthy life

LEHIGH HANSON MATERIALS LIMITED FACILITY INSPECTION FORM

Inspected By: _Brianna M Robert Sarzent R e ——
Date: __Aungnst 15 2016 Location: Parsons Creek = L L -
1 ooty Sicherheits-Prifliste

FACTLITY
Adequate access/egress for emergencies [ all exirs clear of defnis)
Garbage containers & rag bins emptied
Pazmgeways T clear
Air qualiny/dust concems
Confined space entry permits bemg used where required
Flammahle's stored i flammabla storage cabinet
SDEMSDS workplace label attached to portabls jugs

b Umwealt und t ik

Uberprifen Sie in Inrem Bereich:

Arbeiten in Hohen mit PSA gegen Absturz

Priffungs- Bamarkung Erledigt

ALY

NN\

SN

THA's & SWP's completed for each fask & FLHA being used dai Fragen zur Arbeitssicherheit ergebnis am:
2 FIRST & SAFETY SUPFLIES ja | nein
‘/ First aid kit & eye wash station supplies maintained and curent Sheht Hir Arbeilen in Hahen persdrliche Schutzausnistung gegen Absiurz

aur Verfiigung?

v TCerifiad frxt miders idenrifiad and posted
V/ AED monthly checklist done

2. Sind die jeweiigen Mitarbeter im Umgang und in der Handhabung der

S

-7 Compan SAFEOBEYS ot work healthy life
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TRUCK >3.5 to DAILY PRE-WORK SAFETY INSPECTION SHEET

DRIVER ID:

MACHINE |0/ TYPE:..

3 REG NUMSER: ..

Pease check daily and fill the sheet before work.
Tick o If ftem is OK or mark X ¥ dedective and give detads, In case of any defective inform your supsrisor and do not start work.
Dafects possible to seff-rapair do not must be reportod to supervisor. Aspalr should ba nated In notes.

TEM noW | TUE [ WD | Ths | FRa | AT | sum Details of Defect / Comment

WEEK {dste):

Wheels and tyres: check if not cut or demaged. no visibie inflation, ne.
whesl nut mizsing -

2 | weaken: ipdrwstic fhu brake Buid, fuel, il o visise leaks

Alllights, reflectors, mirroes, windows, camers rasing: check damages.
aid cheannes

Lifting Equipment Asset Register
)

(UKCP12FE Version 1

Date of Asset Register -
Standardize — [ E—
Date
Safe Working|  Reference | TestCert | Inspection |inspected by | Date of next B .
Deactiption Load | Serial Number | =% "S™ NUTBC o ionie Ny | Frequency | Competent | inspection | St® = I
Persan — —
= < = = = = = = = = L
Hydrauiic Jack 30tonne 14078 BJ01 N 12 Months |0410.2077 [04.10.2018 |In Use — — i
Hydraulic Jack 30 tonne  5567/6105 N 12 Months |04.10.2077 [04.10.2018 || Use —
Hydraulic Jack 2000kg  [KH3173 N 12 Months |04.10.2017 [04,10.2018 [|n Use =
Bow Shackle 6.5 tonne |8 3411 M 6 Months  |04.10.2017 [04.04.2018 |In Use
|E.5 tonne

Bow Shackle 8.5 tonne |GTE43D [ 6 Months  |04.10.2017 [04.04.2018 |In Use
Bow Shackle 4.75 tonne |APL3A N & Months  |04.10.2017 |04.04.2018 |In Use
Bow Shackle 15 tonne A5/ [ 6 Months  |04.10.2017 [04.04.2018 [In Use
Bow Shackle 1tonne L1471 N & Months  |04.10.2017 [04.04.2018 |In Use
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Stropper/Hebebander

Strapper (berpridt die
kontrolleres for goltighen der
lofte kapacites,  aortifikaten und

brug og
podkendelse
Indlen frug.

Standardize
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m Have defined all activities and set up schedules for cleaning and
iInspections, e.g.
— Have a list for cleaning/ inspection activities with given frequency
— Have staff in charge of cleaning/ inspection activities appointed
B Have defined criteria for area/ equipment to be “fit for use”
— Have communicated criteria
m Have checked compliance with set schedule and criteria
— Have used options to further improve situation
m Have shared “Before/ After” pictures UNITE
— http://unite.grouphc.net/wok/hs/Pages/CleansiteSafeSite _en-US.aspx

B New zones should have started the process with first 3S elements
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. m PreV| ew for Q3/ Q4 safe work { 'hEﬂ“h}l’ life

® In Q4 focus will be on
— Sustain
— Initiate inspection processes to maintain standards
— Zones started in Q3 will enter “Standardize” phase
— Remaining “zones” should start the process

m [n 2019

— Continue to select zones as others are completed
— Continue initiative until the complete plant is in “Sustain” phase
— Embed the inspection processes into procedures

Slide 8 - June 2018 2
Cllean site 7Safe site — Q3 — KHormann HEI DE LBERG CEM ENT



